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Construction of profit improvement path for refined oil sales enterprises based on
demand inflection point

—Take the operation strategy optimization of Hubei Company as an example

Wang Hongbo (CNOOC Sales Hubei Co.,Ltd. Wuhan Hubei 430022, China)

Abstract: Against the backdrop of heightened global environmental awareness, progress toward the “dual carbon”
goals, accelerated adoption of renewable energy, and reaching peak demand for refined oil products, downstream refining
and chemical sales enterprises (particularly gas station retail sectors) are facing unprecedented challenges in operational
scale and profitability. To address these issues, companies should implement strategies including optimizing asset quality,
enhancing operational efficiency, reducing costs, and actively expanding new business areas. These measures have enabled
Hubei Company to achieve significant growth in both operational scale and profitability while effectively improving business
quality, providing valuable insights for the development of provincial subsidiaries in downstream refining and chemical

sales.
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