RH 5 %32 | Trade and Management

APRAT I B SR WA 4 B A7 A 1 Tl 585 DR A 5% 0 2

2R T (PE BT ELLFRARNS], L& 200129)

M B ALATLRSTRNERLRT, S&AERNAZLCEST L. SRR ASFEF L £
SACPR RT3 5 AL, S50 B AT AR R e BURIBE, AR AR RS IR B R A R 2%
FEE, 2 FHAFLLTREERE. 4 REFE, TREHEAFRCRMARIER . FhBETH 2L
I AR AT TEAH F R RIAACHAE, 0 RARIF R RO, FRICKE, A B
A B B AR IR AR T A

KGR AT MERMER; FIA; AL

FESES: F426.7 XEkFRIRAD: A XEHS: 1674-5167 (2025) 028-0028-03

Analysis of Problems and Optimization Measures in Material Procurement
Management in the Petrochemical Industry
Jin Zhenya (Sinopec Materials & Equipment East China Co., LTD., Shanghai 200129, China)

Abstract: In the practice of material procurement management in the petrochemical industry, there are widespread
problems such as insufficient standardization of procurement processes, the absence of a dynamic evaluation mechanism
for suppliers, and weak levels of information-based collaboration, which limit the operational efficiency of the supply chain.
Meanwhile, factors such as insufficient precision in cost control and an imperfect risk prevention and control system further
restrict the efficiency of enterprise resource allocation. In response to the existing problems, systematic optimization paths
such as establishing a standardized procurement process system, implementing full life cycle management of suppliers,
and improving the risk assessment and early warning mechanism can be adopted to achieve the intensive and intelligent
development of procurement management, providing support for improving the quality and efficiency of the supply chain

of petrochemical enterprises.
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