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Abstract: On the basis of constantly striving for excellence in material management, enterprises should effectively
enhance their material management methods. The supply chain should shift from the traditional model to an integrated
one, in line with the requirements of professionalization and inventory reduction in internal material management. Material
management, as the core link of supply chain management, is closely related to an enterprise’ s production efficiency,
operating costs and market response capabilities. Material management under supply chain integration can break down the
information barriers and business restrictions in traditional supply chain links, and promote the efficient collaboration of
information flow, logistics and capital flow in a trinity. This paper analyzes the problems of enterprise material management
under the supply chain integration model and proposes corresponding optimization strategies, providing effective references
for enterprises to improve their supply chain management level.
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