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Measures to Improve the Efficiency of Schedule and Cost Management in
Petrochemical Projects

Xue Jiujian (Sinopec Shijiazhuang Refining & Chemical Company, Shijiazhuang Hebei 050099, China)

Abstract: Petrochemical projects are characterized by long construction cycles and high investment costs. Effectively
managing project schedules and costs constitutes a core element for enterprises to maximize investment benefits. Currently,
in petrochemical project management, there exist common drawbacks such as incomplete schedule control systems, weak
awareness of cost management, and insufficient coordination between schedule and cost, which significantly hinder the
efficiency of project management. This paper explores the significant significance of strengthening schedule and cost
management in petrochemical projects, analyzes the prominent difficulties in the management process, and puts forward
countermeasures to improve project management efficiency from aspects including improving the schedule control
mechanism, enhancing cost management awareness, and promoting the integration of schedule and cost. It aims to provide
a reference for petrochemical enterprises to effectively control project schedules and costs, and lay a foundation for

achieving the goal of maximizing the benefits of project construction and operation.
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