+ b 5424 | Special Topics and Reviews

3T ERP RGER Al A A y™ iseA 6 85 B s i 5 ikt 5

B OEEAE (PEBHRERFEHIAATRNE, LA

W OE. AASRATHEIGT®, ood L ERnGEEM L BHEEARE ESRFFA, HHKRX—
E¥, KXAERP 2L R TR, BRALERAKBERES SRS @OER, REMF. Lot a5 A
BB RGNHRES X, FRELO LA TFXEBEFERAOTEEE, TLEFE ST RALZ &AL
TR, HETAAEIE R Freds. 2 FBAT. MERLE 54480 RFhAIE, SR EW, Z5 % AU
PRAEAE 0 FE A A T M, A G o I il 35 B T AT 342

KGR pabdd; A5 RA; RAKEIR RAIEH

HESERS: F42622 XERFRIRAD: A XEHRS: 1674-5167 (2025) 029-0004-03

=% £ # A 7 250306 )

Research on Production Cost Tracking and Control Method for Petroleum
Enterprises Based on ERP System

He Yunjun, Wang Yu, Qin Meng, Wang Yucun( China Petroleum Group Jichai Power Co., Ltd., Jinan Shandong
250306,China)

Abstract: In terms of production cost management, petroleum enterprises generally encounter problems such as
complex structute, lagging control, and scattered information. To eliminate this dilemma, this article explores the role of
ERP system in cost data collection and integration, focusing on the systematic collection and organization of basic data
such as materials, working hours, and energy consumption. It also explores how enterprises can carry out cost analysis and
control based on these data, with a focus on optimizing methods such as reshaping the multi link cost information process,
dynamic visualization tracking and budget control, variance analysis, warning disposal, and performance collaboration.
Practice has shown that this method not only improves the transparency and traceability of cost data, but also provides a

feasible path for oil companies to achieve refined control.
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