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Research on Cost Control Methods for Material Management in Petrochemical
Enterprises
Guo Hui(Sinopec Qingdao Petrochemical Co., Ltd. Qingdao Shandong 266000, China)

Abstract: The cost control of material management in petrochemical enterprises is crucial for enhancing their
economic benefits and market competitiveness. The petrochemical industry is characterized by a wide vatiety of materials,
strict technical requirements, and high individual value, posing unique challenges to cost control. This study has constructed
a full lifecycle cost control method system encompassing demand planning, procurement suppliers, inventory management,
and material disposal, and proposed key strategies such as accurate demand forecasting, supplier optimization management,
inventory structure adjustment, and scientific disposal and recycling. The practice of a petrochemical enterprise as a
representative shows that through implementation measures such as information platform support, performance appraisal
incentives, professional talent cultivation, and supervision and inspection guarantees, systematic control of material
management costs can be achieved, providing theoretical guidance and practical paths for petrochemical enterprises to
reduce costs and increase efficiency.
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