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Innovation and Practical Value of Management Models for Large-scale
Petrochemical Engineering Construction Projects

Chen Jia, Fan Jiangchao( China National Petroleum Corporation East China Design Institute Co., LTD,Qingdao
Shandong 266071,China)

Abstract: Large-scale petrochemical engineering construction projects are characterized by large scale, complex
technology and long cycle. Traditional management models have deficiencies in terms of efficiency, cost control and
risk response. This article focuses on the overall framework of project management, analyzes key links such as process
optimization, organizational structure adjustment, application of information management and risk control strategies, and
proposes a systematic management optimization path It provides theoretical support and practical economic value for

improving the efficiency of engineering construction, reducing costs and enhancing the controllability of projects.
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