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Abstract: The construction site management of gas station renovation and expansion projects is difficult due to the
flammable and explosive properties of gasoline and diesel. To ensure effective management and control of gas station reno-

. . . . . . ) . .
vation and expansion projects, and to ensure that construction site management meets the project’ s construction require-

ments,. The article takes a gas station renovation and expansion project as an example, analyzes the key and difficult points

of construction site management, and proposes management measures from the aspects of safety, progress, and quality.
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