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Research on Compliance Management of Coal Chemical Procurement and
Construction of Supply Chain Resilience
Gao Shaoqing (Middling coal Shaanxi Energy and Chemical Group Co., Ltd., Yulin Shaanxi 719000, China)

Abstract: This article conducts research from two dimensions: procurement compliance management and supply
chain resilience construction in coal chemical enterprises. In terms of compliance management, the article proposes a
segmented management approach for the entire process of reporting from demand planning to material reserves; In
terms of building supply chain resilience, this article suggests that enterprises should focus on measures such as removing
intermediaries, joint reserve by the Federal Reserve, centralized procurement, and direct e-commerce to enhance the supply
chain’ s ability to resist risks. By optimizing internal management processes and expanding external resource channels, coal
chemical enterprises can achieve supply chain stability and promote high-quality development on the basis of compliant

operations.
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