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Optimization ideas and methods for commodity inventory management in the

operation of gas stations and convenience stores

Wu Xiaoling (China National Petroleum Corporation, Sichuan Panzhihua Sales Branch, Panzhihua Sichuan
617000, China)

Abstract: In order to improve the inventory management level of gas stations and convenience stores, this paper
proposes to build 2 “precise response, efficient collaboration” inventory management system, from the direction of multi-
dimensional demand forecasting, dynamic commodity classification, intelligent replenishment decision-making, supply chain
collaborative ecology, etc., the use of hierarchical classification management, multi-source data fusion prediction, intelligent
replenishment system development, supply chain collaborative response mechanism establishment and closed-loop
performance management system design and other specific methods, and from the collaborative organizational structure,
intelligent technology system, multi-level personnel ability, Continuous improvement of mechanisms and risk prevention
and control systems proposes implementation of safeguard measures to improve inventory management efficiency.
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