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Analysis of Risk Cases and Exploration of Optimization Strategies for Qilfield Fund
Management
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257000, China)

Abstract: Fund management is a core component in enterprise financial management, which is directly related to
the operational safety and efficiency improvement of enterprises. Taking the fund management practice of an oilfield as
the research object, this paper systematically sorts out risk issues such as excessive monetary fund inventory, irregular
cash usage, and lapses in seal management based on typical cases identified in its internal audits, conducts an in-depth
analysis of the causes of these risks, and proposes targeted optimization strategies from four dimensions by combining the
oilfield” s current internal control systems and industry standards. The research shows that by constructing a  “system-
process-technology”  three-in-one management and control system, the risk prevention and control capabilities in fund

management can be effectively enhanced, providing a reference for fund management in energy enterprises.
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