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Economic Feasibility Study and Analysis of Construction Management Mode for
Petrochemical Projects
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Abstract: This article focuses on the research of the construction management mode of petrochemical projects.
Firstly, explain the current situation of risk sharing management in engineering construction projects and analyze the
existing problems; Continuing to explore the three-dimensional spatial structure of engineering construction projects, clarify
their constituent elements and interrelationships; Subsequently, an analysis was conducted on the economic feasibility of the
project management contracting model. At the same time, the response strategies for the project management contracting
mode were discussed, and the combination mode of engineering general contracting and project management contracting
was also mentioned. Intended to provide a scientific and reasonable management model reference for petrochemical
project construction, improve the efficiency and quality of project construction, reduce risks, and ensure the smooth

implementation and operation of projects.
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