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Risk Analysis and Control Measures Analysis of Material Procurement in Chemical
Enterprises
Liu Yan (Guoneng Xinjiang Chemical Co., LTD., Urumqi Xinjiang 831400,China)

Abstract: The material procurement of chemical enterprises is characterized by high risk, high investment and strong
professionalism. The quality, timeliness and stability of the purchased materials are directly related to production safety,
environmental protection, product quality and economic benefits of the enterprise. However, from the current actual
situation of material procurement in chemical enterprises, some enterprises still have problems such as weak risk awareness,
rough management methods, and regional influence, which affect the operation and development of the enterprises. This
article specifically proposes a series of comprehensive prevention and control measures: establishing a scientific supplier
evaluation and management system, optimizing logistics supply chain management, and improving internal procurement
systems and supervision mechanisms. By establishing a full-process and multi-dimensional risk prevention and control
system, the security and stability of the supply chain can be guaranteed, thereby achieving cost reduction, efficiency
improvement and sustainable development for the enterprise.
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