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A Brief Discussion on the Budget Control of Maintenance Costs for Coal Chemical
Plants
Zhao Jiaqgi (Inner Mongolia Baofeng Coal—based New Materials Co., Ltd., Ordos Inner Mongolia 017300, China)

Abstract: Equipment maintenance is an extremely crucial link for ensuring safe and stable production, and
effective budget control of maintenance costs is a key management approach to achieving cost reduction and efficiency
improvement. At present, cost control in the maintenance of coal chemical plants still faces many challenges, such as the
lack of sufficient precision in budget preparation, the absence of effective supervision during the execution process, the
need to improve the assessment mechanism, and the low efficiency of coordination among departments. These situations
directly affect the economy and controllability of the maintenance work. This article starts with the cost structure of coal
chemical plant maintenance, focuses on analyzing the main problems existing in budget control, and proposes targeted
control countermeasures to further enhance the scientificity and effectiveness of maintenance cost management, and
provide references for enterprises to achieve lean maintenance management.
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