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Study on Optimization of Accuracy in Completion Settlement Audit for EPC
Projects of Petrochemical Construction

Wang Lina (Sinopec Nanjing Engineering Co., Ltd., Nanjing Jiangsu 210046, China)

Abstract: The EPC mode for petrochemical construction projects features full-process contracting. As a key link in
cost control, the accuracy of completion settlement audit directly affects the investment efficiency of the project. This paper
takes the completion settlement audit of EPC projects for petrochemical construction as the research object. First, it clarifies
the core content of the audit and analyzes prominent characteristics such as strong dependence on contracts. Then, it sorts
out the current status of audit processes, methods, and participating entities, and identifies core factors affecting accuracy,
such as issues with settlement data. Finally, it puts forward targeted optimization strategies, aiming to provide practical
references for improving the accuracy of completion settlement audit for EPC projects of petrochemical construction and

ensuring precise investment control of the project.
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