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Analysis of Cost Control Strategies for Petroleum Engineering Projects by

Tang Ying (CNOOC Huizhou Petrochemical Co., Ltd., Huizhou Guangdong 516086, China)

Abstract: Petroleum engineering projects are characterized by large investment scales, extended construction periods,

and complex external influencing factors. The effectiveness of cost control directly determines project economic benefits
and corporate competitiveness. This study focuses on cost control in petroleum engineering projects, analyzing key influ-
encing factors from multiple dimensions. It proposes targeted strategies including budget control, design optimization, sup-
ply chain management, technological innovation, and contract management, while clarifying implementation safeguards at
organizational, institutional, personnel, and IT levels. Research findings indicate that systematic cost control throughout the
entire lifecycle can effectively reduce project cost risks, supporting efficient project advancement and providing reference

for industry-wide cost management practices.
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