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Problems and Countermeasures of Contract Management and Cost Control in
Petrochemical Engineering Management
Tan Dandan (Sinopec Ningbo Engineering Co., LTD., Ningbo Zhejiang 315000, China)

Abstract: Petrochemical engineering projects involve large investment scales, complex technologies, long construction
periods, and numerous risk factors. Contract management, as a crucial part of project management, can ensure the legality
and effectiveness of petrochemical engineering project management and also enhance its efficiency. This article analyzes
the issues of contract management and cost control in petrochemical engineering management and discusses the coping
strategies, with the aim of providing feasible and scalable methods for improving the management level of petrochemical

engineering construction projects in China.
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