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Research on Collaborative Improvement Strategies for Drilling Safety and Economic
Benefits

Yuan Lei (Sinopec Shengli Engineering Company Bohai Drilling Corporation, Dongying Shandong 257200, China)

Abstract: This paper discusses how to balance safety and efficiency in drilling operations, analyzing relevant safety
influencing factors and economic benefit evaluation methods. By comparing practical cases from domestic and international
oilfields, a comprehensive improvement plan is summarized, which includes measures such as intelligent monitoring, process
optimization, safety training, and management system refinement. Practice demonstrates that strengthening technological
investment and management improvements can effectively reduce accident rates and enhance operational efficiency, thereby

achieving a balance between safety and economic benefits. This provides actionable references for drilling enterprises.
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