142 % | Economic of Chemical Engineering

Av il AL T H 48 8 b A it B U DU
B30 A 1 Tl gl 5 i ek SRR 1F 5

B Ak (Poi (KEF) Gl T AIRNE TR, £Z 300271)

B O AN BEAT L E LA RUAE % B B R A RS TREE AR, TR LT
SN FFRIERE S o ALFE T MR B RBEAFLARRT HEEGRE, EERGGIEHFTE, AT, £

b 8T FH AR e AL AR G A AL TR B BRAFE R T &\ T A

689 &M eH &, FRET

A TR B BERAF RN & AT Rk, BT AA LR T IR S BIRATRI F. AR B a4

BRI B F Fo LRI F o

KR ST B B, ARERERA,; RAEH; B

FESES . F284; TE6S THEKERIRAD: A

NERS: 1674-5167 (2025) 033-0040-03

Research on dynamic response strategies for risk identification and cost control in

the entire bidding process of petrochemical projects

Yan Lijie (Engineering Department of Sinopec (Tianjin) Petrochemical Co., Ltd, Tianjin 300271, China)

Abstract: An effective bidding risk management mechanism can not only reduce project costs and improve resource
allocation efficiency, but also enhance the market competitiveness and risk resistance of enterprises. Enterprises need to
understand the risks involved in the entire project bidding process, summarize risk control plans, dynamically respond to
risks, and achieve sustainable development of the enterprise. This article systematically analyzes the main risk factors that
may be faced in various aspects of the entire bidding process of petrochemical projects, and proposes dynamic risk response
strategies for the entire bidding process of petrochemical projects. It is expected to provide theoretical reference and
practical guidance for petrochemical enterprises to improve the success rate of bidding and reduce project risks.
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