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Abstract: As a critical foundational task, equipment installation projects in petrochemical enterprises play a decisive
role in enhancing production efficiency and optimizing product quality during corporate development. These projects are
characterized by large scale, complex installation processes, and extended timelines, which not only demand high technical
expertise from installation personnel but also pose significant challenges in cost control. Given the numerous aspects requit-
ing attention during implementation, this article discusses effective cost control strategies for equipment installation projects
in petrochemical enterprises. The analysis aims to provide practical references for efficient project execution and rational

cost management.
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