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The Impact of On-Site Precision Management on Cost Control in Large-Scale Coal-
to-Liquid Projects

Zhang Taiyi (CHN ENERGY XINJIANG HAMI ENERGY & CHEMICAL CO., LTD., Hami City Xinjiang
Uygur Autonomous Region 835000, China)

Abstract: In order to improve the cost control effectiveness of large-scale coal to oil projects and assist in achieving
quality and efficiency improvement, this article analyzes the specific impact of refined on-site construction management
on cost control, as well as strategies for improving project management level to optimize cost control. Analysis suggests
that refined management can accurately reduce ineffective costs during construction, effectively avoid full cycle cost
risks, and improve overall cost control efficiency. Suggest starting from building a management system that adapts to the
characteristics of the project, introducing digital technology, enhancing intelligent management, strengthening resource
control, cultivating awareness of management and cost control, etc., to improve the level of refined management and

provide supportt for project cost optimization.
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