RH 5 %32 | Trade and Management

LT S5 5 WP 8 A AR A ol B B 1 A s B R F 5

3 2 (PEGLFLGHILIAREILAG, LA FB  266000)

B B AXREATH L aiiT bt B E b B4, @I H9MRT HkegirEmn. KELE
FLME R KA T A L AR AR A GAAT I m A4 S, MR, . 54 SRR TTAT R SR s 1 B ek
&5 3 A HIH, AHEEERE RMRERYE,; EFREANSEEEALSKR” MR, #2H KRN
K& 5 WA B R, 4 mA B KRR P b m 2 BRM%, RS A4 &L RKILE .

X T Bk, st Rk, EAIEH

FESES: F426.72 TERFRIRAD: A NXEHS: 1674-5167 (2025) 034-0016-03

Research on Inventory Control Model of Petrochemical Industry Supply Chain
Based on Trade Resilience
Guo Hui (Sinopec Qingdao Petrochemical Co., Ltd. Qingdao Shandong 266000, China)

Abstract: This article focuses on inventory control issues in the petrochemical industry supply chain based on trade
resilience. By analyzing the impact resistance, recovery adaptability, and long-term sustainability characteristics of trade
resilience, combined with the characteristics of the petrochemical industry supply chain, research is conducted from the
three ends of procurement, production, and distribution. Establish strategic reserves and diversified buffer mechanisms
on the procurement side, clarify reserve levels and procurement channel strategies; Implement dynamic safety stock
and collaborative products on the production side, establish a demand forecasting system and flexible scheduling mode;
Layout regional distribution centers and emergency allocation networks on the distribution end, optimize spatial layout and

allocation mechanisms.
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