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Research on Cost Refinement Management Strategies for Overseas Qil Drilling Projects
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Abstract: With the deepening adjustment of the global energy landscape, the scale of overseas drilling projects of
Chinese oil companies continues to expand. However, due to factors such as geopolitics, exchange rate fluctuations,
differences in technical standards, and differences in contract models, the risk of cost control has significantly increased.
This article focuses on  “refined management” and combines the differences between the “full life cycle” characteristics
of overseas drilling projects and the mainstream contract models of large package and daily fee. By analyzing the project
cost composition and management pain points, targeted strategies are proposed from four dimensions: organizational
structure, process control, technical empowerment, and risk hedging. The effectiveness of the strategies is verified through
case studies of projects in Central Asia and the Middle East. Research has shown that refined management can control the
cost fluctuation of overseas drilling projects within 5%, providing theoretical support and practical paths for oil companies

to improve the profitability of overseas projects.
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