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Study on Budget Compilation and Cost Control of Petrochemical Engineering

Projects

Su Chang (Sinopec Nanjing Engineering Co., Ltd., Nanjing Jiangsu 210046, China)

Abstract: Petrochemical engineering projects are characterized by large investment scale, long construction cycle
and high technology intensity. Budget compilation and cost control are the core links to ensure the economic benefits
of the project and promote the smooth implementation of the project. Taking petrochemical engineering projects as the
research object, this paper analyzes the current budget compilation process, method application and cooperation mode
of participating entities, and puts forward budget compilation optimization strategies from three aspects: basic system
optimization, process method improvement and digital technology empowerment. At the same time, it builds a full-life-
cycle cost control framework, clarifies the measures and responsibility system for key links, provides practical reference for
improving the budget accuracy and cost control efficiency of petrochemical engineering projects, and contributes to the

high-quality development of the industry.
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