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Exploration on the Path to Improve Quality and Efficiency of Full Industry Chain

Financial Management in Natural Gas Sales Enterprises

Han Dan (PetroChina Kunlun Gas Co., Ltd. Jilin Branch, Changchun Jilin 130000, China)

Abstract: Natural gas sales enterprises operate in a capital-intensive industry with long supply chains and high
risk concentration. The quality of financial management directly impacts corporate competitiveness and sustainable
development. Current financial management across the entire supply chain faces challenges including information gaps,
inefficient cost control, and delayed risk assessment, which significantly hinder operational efficiency and strategic execution.
This paper systematically examines the intrinsic demands and contemporary context for collaborative financial management
in natural gas sales enterprises from a full-industry-chain perspective. It analyzes key financial management issues and
proposes concrete pathways to establish an integrated financial control platform.
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