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Guarding the Lifeline of Aviation Fuel Storage and Transportation, Setting New

Benchmarks for Safety Management

—Practices of Three Special Safety Projects in Southwest Storage and Tr
Zhang Qiancai (China Aviation Oil Southwest Storage and Transportation Co., Ltd., Chongqing 401220, China)

Abstract: To systematically address challenges in safety production management, such as insufficient professional
depth, a lack of grassroots benchmarks, and the need to improve standardizaf core links, China Aviation Oil Southwest
Storage and Transportation Co., Ltd. adopted a systems engineering approach to plan and implement three specialized
initiatives: the establishment of a Registered Safety Engineer Studio, creation of model oil depots, and the standardization
of the Metrology and Quality Inspection Laboratory. By integrating professional resources to build a think tank, establishing
grassroots comprehensive models, acshaping the core of quality control, the company has preliminarily established a new
three-dimensional safety management framework, significantly consolidating the safety foundation for the enterprise” s
high-quality developmentaper details the background, strategies, implementation processes, and phased achievements of

these three initiatives.
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