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Fire truck procurement contract management and trade risk prevention and control
in petroleum and petrochemical enterprises

Yang Jingjing (Sinopec International Business Tianjin Co., Ltd., Tianjin 300000, China)

Abstract: The procurement of fire trucks for petroleum and petrochemical enterprises involves high-risk operational
support and long-term equipment supply management, characterized by substantial procurement costs, extended timelines,
and multiple uncertainties in imported chassis due to international trade fluctuations. Based on industry context, this
paper analyzes technical clauses, performance monitoring, quality control, and after-sales support mechanisms in fire truck
procurement contracts. It explores the feasibility of domestic chassis replacing imported alternatives and proposes contract
optimization strategies. The study also suggests establishing a diversified procurement and risk dispersion system to enhance

procurement safety and emergency response capabilities.
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