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Analysis of Major Operation Management and Cost Control in Chemical
Engineering Project Construction
Yan Yujun (Zhejiang Fanghua Chemical Co., Ltd., Shaoxing Zhejiang 312000, China)

Abstract: Chemical engineering projects are characterized by high technical content, complexity, and risk, with the
most critical phase being large-scale construction processes, which directly impact the overall safety, quality, progress,
and cost of the project. This papetr addresses the aforementioned features by analyzing current issues in the management
and cost-saving aspects of large-scale construction processes. It proposes corresponding improvement measures, such as
establishing an effective management system, strengthening operational process control, leveraging technological means to
enhance efficiency, and implementing refined cost management. The aim is to strengthen the management of large-scale

construction activities in chemical plant construction projects and reduce project investment costs.
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