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Safety management measures and economic benefits of oilfield drilling projects
Tong Chuhan, Duan Guangliang (Yanchang Oilfield Co., Ltd., Yan’ an Shaanxi 716000, China)

Abstract: Oilfield drilling projects involve high risk and investment, with safety management as the core for smooth
progress and benefits. Focusing on practical scenarios, this paper identifies four core safety risks: equipment, underground
conditions, personnel operation and external environment, and proposes systematic safety management measures in four
aspects: risk classification control, equipment life cycle management, personnel capacity development, and intelligent
monitoring & emergency response. It analyzes the effects of safety management on cost optimization, production efficiency
and brand value improvement. Research shows that a scientific safety management system achieves coordinated safety and

efficiency in drilling projects, providing practical references for high-quality oilfield drilling development.
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