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Driving Economic Growth in Refining and Chemical Enterprises through Optimized
Training Management
Zhang Shuying (Sino—SK (Wuhan) Petrochemical Co., Ltd., Wuhan Hubei 430070, China)

Abstract: Amid intensified transformation, stricter safety/environmental regulations, and mounting cost-reduction
pressure in the refining and chemical industry, economic benefit has become critical for enterprises’ survival. This paper
analyzes the link between training management and economic performance, establishes a benefit-driven training system,
clarifies effectiveness quantification and benefit conversion paths, and proposes feasible solutions—aiming to enhance labor

productivity, cut consumption, reduce safety losses via targeted training,
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