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The construction of a safe production management system for chemical industry
based on the life cycle cost (LCC)
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Abstract: The chemical industry is the pillar industry of the national economy, and safe production is the premise
of the sustainable development of the chemical industry. traditional safety management models only pay attention to
emergency disposal after the accident occurs, but ignore the cost control and risk prevention of the whole process, which
can easily lead to the superposition of waste and hidden safety hazards. The integration of the life cycle cost concept into
the safety production management of chemical industry can achieve the collaborative control of safety and cost in the whole
process from planning, construction, operation to waste disposal. This model can effectively reduce the potential loss of
accidents, optimize the structure of safety input, and improve the degree of fine management of management in enterprises.
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