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Research on EPC General Contracting Management Strategy for LNG Receiving
Terminal Projects

Zeng Qirui (Xindiy Energy Engineering Technology Co., Ltd., Langfang Hebei 065001, China)

Abstract: Taking LNG receiving terminals as the research subject, this paper investigates the management issues
and countermeasures of LNG receiving terminal projects under the EPC turnkey contracting model. Under the EPC
model, the integrated mechanism of design, procurement, and construction enables efficient collaboration throughout the
project lifecycle. By employing contract management, responsibility allocation, risk control, and progress tracking, vatious
risks during project execution can be systematically mitigated. Through practical case studies, this paper summarizes
EPC management strategies suitable for large-scale energy projects such as LNG receiving terminals, providing reference

experience to enhance overall project management standards and ensure timely and high-quality project completion.
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