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Statistical analysis and responsibility analysis of output loss caused by unplanned

shutdown of chemical equipment in the month

Zhao Guoguang (Industrial Service Center, Dongming County, Heze, Shandong 274500, China)

Abstract: This paper focuses on the loss of output value in the current month caused by unplanned shutdown of
chemical plants, and defines it as the type of shutdown caused by multiple factors excluding planned shutdown and classifies
it. Clarify the statistical methods and data requirements of output and output value losses. This paper analyzes the specific
responsibilities of production scheduling department, mechanical power department and other related subjects, expounds
the influence of parking on the direct reduction of output value in the current month, cost extrusion and equipment
damage to prolong the loss period, and puts forward three types of prevention and control measures, namely, preventive
management of equipment life cycle, strengthening of operation specifications, emergency response and scheduling
optimization, which can provide professional reference for chemical enterprises to control unplanned parking and output

value loss.
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