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Research on the Innovation and Application of Procurement Management Mode in
Petroleum Enterprises under the Centralized ERP System
Li Ta (PetroChina Coalbed Methane Co., Ltd. Beijing Material Branch, Beijing 100000, China)

Abstract: This article focuses on the innovation and application of procurement management mode in petroleum
enterprises under the centralized ERP system. It conducts in-depth research on the problems related to the cumbersome
traditional procurement process, imperfect supplier management, and insufficient cost and inventory control, combined
with the technological advantages of the system. Propose innovative directions of process reengineering, data-driven,
and supply chain collaboration, and construct four major innovative models to further improve procurement efficiency,
reduce costs, and optimize supplier and inventory management; Analyze the challenges in system applications and provide
corresponding strategies to provide theoretical and practical guidance for the digital transformation of procurement

management in petroleum enterprises.
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