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Research on Quality Control and Cost Control in the Design Phase of Qil and Gas
Engineering
Zhang Liping (Sinopec Petroleum Engineering Design Co., Ltd., Dongying Shandong 257000, China)

Abstract: Due to the large investment scale and highly concentrated safety risks in oil and gas engineering, and given
that the design phase is the most controllable and crucial link in the entire engineering construction chain, implementing
quality control and cost control at the design stage can effectively avoid problems such as technical redundancy and over-
configuration of functions. Based on this, this paper first analyzes the significance of quality control and cost control in the
design phase of oil and gas engineering, and then studies its practical strategies, including consolidating the quality standard
system to lock in design cost boundaries and streamlining the design review process to reduce quality cost risks, aiming to

fundamentally improve the construction quality and capital utilization efficiency of oil and gas engineering,
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